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Pavilion Court RTM Company Ltd 
Company Number 6464629 

101 Pavilion Court 
Marine Terrace 

Folkestone 
Kent CT20 1QB 

Annual General Meeting held on 16 January 2010 in the Burstin Hotel at 13:00 
 

----- Minutes ----- 
 

Chairman David Price, Chairman of the meeting 

Director Mac (G McCallion), Chairman of the board 

Director Mrs Carol Torrens 

Director Mr C Price attended electronically 

Director/Secretary David Price 

 

Apologies were received from 

Mr & Mrs Webber 

Deanstone Ltd 

Mrs C Shearing 

Prof & Mrs J Strange 

 

Members and leaseholders present 

Mrs R Pulling Leaseholder and member 

Mrs Rachel Tottman Leaseholder 

Mrs Pauline Fitzpatrick Leaseholder 

Miss Lara Torrens 

Mrs C McCallion 

Mrs Jackie Lippiett Leaseholder 

Miss Helen Resuggan Leaseholder 

There were 52 votes present at the meeting and no proxies 

1. Introduction and Meeting Overview was given by the chairman 

2. Minutes of AGM held on 14 February 2009. 
The minutes were accepted without modification, nem com 

3. Minutes of EGM held on 7 October 2009 were accepted nem com 

4. Finance 

4.1. Adoption of accounts for 2009 [resolution 1]   The accouuts were accepted by the 
meeting (52 votes for none against) 
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4.2. Appointment of Beresfords as auditor of the Company and delegation to the Directors of 
the Company of the fixing of its remuneration as acting as auditor [resolution 2], accepted 
(52 votes for none against) 

5. Legal action 

5.1. Annual referral to the LVT.  The meeting was informed that because of the objectors to 
nearly every item of expenditure it was necessary to take the proposed service charges to 
the LVT in advance every year. 

6. Letting 

6.1. Permission to let and key issue is a constant problem as certain leaseholders consider it 
their divine right to install any tenant they please regardless  of the disruption to the rest of 
the community.  The present regime is to continue with reversion to on demand access if 
the caretaker is allowed to remain. 

7. Work in past year 

7.1. The major effort in thelast year has been firefighting trying to keep the present status 
quo.  We are fighting a losing battle especially when the no resident leaseholders oppose 
every safety and security measure the directors try to put in place. 

8. Work in progress 

9. All the measures below await the approval or otherwise of the LVT. 

9.1. Asbestos removal 

9.2. CCTV 

9.3. Fire risk assessment 

9.4. Fire safety measures 

9.5. External doors 

10. Future work 
The measures below or a selection of them will be the subject of the LVT hearing to be 
scheduled for later this year and will be the basis of the service charges for the 2010/2011 
financial year. 

10.1. Report by surveyor on damp problems 

10.2. Weatherproofing 

10.3. Centre block roof 

10.4. Perimeter wall 

10.5. Sewage, drains 

10.6. Water supply, replacement of pipework 

10.7. Ballustrade 

11. Agree level of service charges for 2010/2011 
It was the aim of the directors to limit service charges to around £1,500 per flat for the 
forthcoming year.  It was noted that there would of necessity have to be a limitation on the 
amount of remedial work done. 

12. Election of new Directors either in respect of Directors retiring by rotation or otherwise.  Note: 
All the existing directors stood down and offerd themselves for re-election.  All directors will be 
re-elected individually nem com. 

13. Meeting Conclusion and AOB 
Mrs Fitzpatrick offered to host the website free of charge.  [Secretary’s note For various 
technical reasons this offer could not be accepted.] 

The date of the next meeting is to be 12 January 2011 at the same time and hopefully the same 
location. 


